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This 8th Collapse Survivor exercise training simulation dealt with a highly 
contagious, lethal, bioengineered pandemic.  Released by just one 
individual at crowded airports in the U.S., then Europe and the Middle East, 
it quickly spread around the world, killing hundreds of millions directly, 
and billions indirectly (from the resultant collapse with massive starvation 
and marauder murder deaths).  This report  offers some lessons learned on 
what you would have to do to avoid the virus and then survive the collapse, 
avoid starvation and marauders with no outside help.   

A video that covers some of these lessons learned issues from this simulation is available at: 

https://youtu.be/VU0QfPzTZl8 
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This scenario simulation started with a direct warning of the threat up front, a simulated Collapse 
Survivor threat alert warning of a virus spreading.  That is the greatest value of the Collapse 
Survivor App, giving you real threat warnings probably hours to days before the government 
issues an official warning.  The government will not issue a warning until they are absolutely 
sure of the threat, due to fear that the initial information may be wrong or cause a panic.  They 
may also want to alert other people before sounding a general alert.  Since their top priority is 
always making government officials look good and wanting the public to stay calm, not panic, 
the first warning of a pandemic or other big disaster is unlikely to be the official alerts.  A formal 
decision making process and review is required, then a delay in executing the alert.  The 
Collapse Survivor App uses the Disaster Preparedness collapse threat watch and warning system, 
which errors on the side of warn early and let people decide how to use the information. 
 
The next message in the simulation was your first bug out decision.  No government issued 
warning had been sounded yet, but given the Collapse Survivor threat alert issued you now were 
asked if you wanted to continue to go to work and do your normal routine, go home and wait for 
more information, or bug out to your safe survival location if you’ve got one.  In our opinion, 
continuing to do work and your normal routine was not a good decision.  We know that viruses 
like H5N1 are 60% lethal and will eventually by natural mutation or deliberate human 
manipulation and bio attacks, be human to human transmission.  So on any report of a possible 
deadly virus spreading, you should immediately isolate yourself and alert family and friends. 
 
Depending on where you live, if it’s a big city, bugging out early could easily be a life or death 
decision.  If you don’t leave early and a panicked crowd starts trying to get out, or more likely, 
just widespread looting breaks out, you could get caught in that and killed.  Every city and large 
suburb dweller should have well known and exercised family meet up, grab valuable supplies 
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and, if you’ve got a survival community or secure, rural bug out location—bug out.  If the alert 
proves to be false, you’ve just had a great practice exercise. 
 

The virus in this simulation starts in the U.S., then started infecting people Europe, then spread to 
the Middle East and the rest of the world.  Near the end of the exercise you got confirmation of 
what you could have figured out on your own—the virus was released in the U.S., unsurprisingly 
in airports to help it spread faster, and then the person releasing it, it was just one person in this 
scenario, flew to Europe, and then on to Dubai.  And releasing the virus in airports in all these 
locations, in just a few days it’s all over the world. 

If it was a country like Russia or North Korea releasing the virus, not an environment protection 
focused biologist (on a mission to kill billions of people to save the planet) like this scenario, 
then you’d likely see a release of the virus as a bio weapon by several people, and in more local 
than international travel venues.  It would spread via international airlines later, but with the 
CDC reporting it, that would be an excuse for Russia or North Korea to block international 
flights in, and the virus wouldn’t reach them.  Also, they may well develop vaccines for the virus 
before they release it, so they can protect their top officials and people they want to be sure 
survive if the virus does eventually leak into their country.  None of this is fantasy, national 
security officials have issued warnings of “inevitable” bio attacks for the past several decades.  
This was pointed out in some message traffic items during the simulation, like the one below: 
 

 

Bioengineering technology and equipment is spreading and, combined with the very dangerous 
“gain of function” research that the U.S. government has funded, keeps raising the likelihood of 
a bad a actor developing and releasing a deadly virus.  In 2011 the U.S. government funded gain 
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of function research, which means making a virus more deadly, and in this case they developed 
an air to air transmissible version of H5N1 in ferrets, mammals with respiratory systems like 
humans.  Worse—they published how to do it, and it was not a high tech method, something very 
simple that any small nation, terrorist group, or even one dedicated individual could do. 
 
Warnings of an inevitable bioengineered pandemic have been published, the Departments of 
Defense and Homeland Security are well aware of the threat, Congress has had testimony from 
top experts on this huge risk for decades—but government has continued to fund biotechnology 
development and gain of function research, and nothing has been done to prepare the country for 
pandemics or collapse survival (beyond ensuring that top government and elected officials have 
shelters and survival facilities). 
 

 

Above is a 2016 article in the American Interest, one of the leading public policy journals, that 
quoted experts saying that biotechnology is going to be abused by bad people and bad nations to 
develop a deadly virus. It is already too late to stop the knowledge that is out there on how to 
manipulate viruses like H5N1, or create brand new ones.  Here is a link to that article: 
 
https://www.the-american-interest.com/2016/09/20/the-age-of-designer-plagues/ 
 
Below is the link to a similar report, published by the Institute for Defense Analyses, the top 
Department of Defense think tank: 
 
https://apps.dtic.mil/sti/pdfs/AD1123716.pdf 

• Biologists have 
testified before 
Congress warning 
that an H5N1 
pandemic, from 
natural mutation or 
bioengineered, is 
inevitable www.FortitudeRanch.com

Article on risk of 
bioengineered pandemics 

published in leading 
public policy journal in 
2016 specifically cited 

risk of human-to-human 
contagious Avian Flu 

(H5N1)
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In this scenario it was a biologist who wanted to stop human overpopulation and destruction of 
the environment who released a deadly virus, but Russia, China, Iran, North Korea, Al Qaeda or 
just one dedicated individual could develop and release a virus to wipe out most of our species.  
And experts say this is inevitable, it will happen some time. 
 
The obvious priority when a deadly virus is spreading is to avoid contact with people, or contact 
with areas/surfaces that others have been in over the past day.  Influenza viruses can survive on 
surfaces for several days and infect you.  

 



 

In a pandemic, any collapse situation, people will flock to grocery stores to try and get more food 
and other key survival supplies.  This is a bad decision in all collapse situations (unless you’ve 
got advance warning of the collapse, and 99% of others are assuming it’s a normal day), but 
especially foolish and potentially deadly in a collapse where you risk picking up the virus.  
Unless you have some advance warning of a disaster coming avoid stores, especially grocery 
stores, because they will be mobbed with desperate people and looters, and you face a big risk of 
getting stabbed or shot by looters, marauders. 

In one of the simulations messages you were asked to attend a neighborhood meeting to deal 
with the growing marauder threat.  The best answer was cooperate if you don’t have a safe bug 
out place, but don’t attend any meetings where you could be in contact with people. 
 
The best way to survive a pandemic is to immediately get to a remote survival community or bug 
out location, with no contact with people enroute.  This means having enough gas in your 
vehicle, or stored at your house, so no stop at a gas station is necessary.  You’d have to assume 
the pump is covered with virus.  If you absolutely had to tank up, then wear gloves and masks 
and after fueling—discard the masks and gloves at the station, holding your breathe until in the 
car.  Ideally, you’d have an outer cover garment you wear while refueling and that would also get 
discarded (else some virus particles can settle on your clothes, take off with you, and infect you). 
 
The 1918 Spanish Flu pandemic has many falsities in its name.  The pandemic most likely 
started in Kansas, and it was not just 1918, the pandemic ran from 1918-1920, lasting over two 
years.  This was about a 2% lethal virus, far worse than Covid-19, but nothing compared to a 
double digit lethal virus like H5N1 or the virus in this simulation.  Two years of a bad, highly 

Do not go to stores, public places when virus 
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lethal/contagious pandemic mean two years of little to no economic activity, food production, or 
law and order.  This means mass starvation and uncontrolled marauding as both bad people, and 
normally good people stealing food to try and survive, break in to steal food and if necessary, 
kill. 
 
While a more highly lethal virus will be more effective in shutting down economic activity and 
causing starvation/marauding, the good news is that a more lethal pandemic is not likely to last 
as long since it 1. Kills off it’s hosts, and 2. Forces people to be far more separated. 
 
 

 

When you’ve got a highly lethal virus, 50% lethal in this simulation, the virus dies out fairly 
quickly.  It kills it’s hosts and unlike the common cold virus or Covid, people will avoid contact 
and the virus should die out fairly quickly.  Not days, but within a few months between the virus 
killing hosts and isolation, quarantine, the virus should die out.  This is not guaranteed.  It may 
continue to spread in isolated populations, mutate and come back in a new form.   
 
Once the virus has basically destroyed itself by killing its hosts and not being able to spread to 
other humans, those still alive are going to be in bad shape.  They will still be starving, and 
looting and marauding, if it has subsided due to fear of contacting people and getting the virus, 
will likely take off again.   
 
You should expect that looting and marauding will continue while the virus is still spreading. 
Death by starvation is extremely unpleasant, so starving, desperate people may prefer the 
uncertain risk of catching the virus to the certain death of starvation.  This is all the more reason 

Good news:  highly lethal viruses will die out faster
Bad news:  starvation, marauders
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to shoot marauders outside your home, be a member of  survival community like Fortitude 
Ranch with remote locations, defensive walls, cleared lines of fire, lots of guard posts and 
hundreds of armed members—so a marauder group won’t attack you, or if they do, will get shot 
far away from you and not spread the virus to you. 
 
Having a remote, safe bug out location or survival community to get to ideal if and only if you 
have both a facility that can keep people separated and staff in charge of managing the people as 
they come in to ensure they stay separated for at least a few days, ideally a week or more, in case 
someone is arriving with the virus. 
 
If you can keep other people away from your group, then pandemic survival ultimately comes 
down to food production and marauder defense.   

 

This scenario had several billion fatalities worldwide.  With no food production or economic 
activity for a year, that’s the natural result. Urban and highly populated areas cannot survive 
without a functioning economy, food production, and long distance food shipments.  It could 
have been worse in this scenario, but Australia and Argentina were able to surge food production 
and then navies around the world and our Merchant Marine fleet rallied to distribute it. 
 
Most deaths in this simulation were from starvation, marauders the #2 biggest killers, and the 
virus the 3rd largest direct killer.  Of course, the virus was the root cause of all fatalities, but 
when there is a highly contagious and lethal virus, people will stay separated, the virus will die 
out.  But this will take months with little economic activity or food production, probably no food 
distribution, and few policemen on duty, massive looting and marauding as both bad people, and 
normally good people who turn to marauding to get food and stay alive sometimes also engage in 
murder.  If you are alive and have food you must expect that you will become a target, bad 
marauder gangs and starving people coming at you to steal your food and survive.  If your 

Lots of marauder, starvation deaths

3



defenses are fantastic and they can see they are, you may make it through with no marauder 
attacks. 
 

There is no guarantee that a pandemic will end in a year, or two years.  Reliable collapse survival 
really requires the ability to raise food—gardening and farm animals, ranching.  You can forage 
to get a lot of crops—but if there are marauders around you, or starving people have shot all the 
wildlife, foraging may not work for you beyond the first few months.  Gardening and raising 
farm animals requires a lot of area—and a lot of people to do the work and guard the area.  This 
is why large survival communities are vital.  A small group of people, even 30, is unlikely to be 
enough to man guard posts and defend your gardens and animals.   

The “Deep Dive Survival Topic” for this simulation was eating bugs and rats. 

 

Rats are safe to eat as long as you follow the right precautions.  People all over the world eat rats 
daily, it’s a popular dish in some areas.  Do not eat a rat or any critter that has been dead for 
awhile and you don’t know what it died of.  If it died of a virus, you do not want to eat it.  If its 
been dead long and spoiled, you don’t want to eat it.  But even in this case, it is a valuable food 
resource.  Wear gloves and masks, scoop it up in a shovel, take it to where your free range 
chickens roam and shallow bury it.  The carcass will produce worms and bugs that are fantastic 
food for your chickens.  If you've got dogs, put rocks over it so they can’t dig it up, but the bugs 
will get out and your chickens will find them.  At the Fortitude Ranch survival community, the 
policy is if a marauder group attacks, we will use their dead bodies to feed our chickens; shallow 
burial, let bugs feast on them and our chickens eat the bugs, we get the calories. 

Deep Dive Survival Topic: Eating Bugs and Rats
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If you’ve just caught a rat in a trap, or just smashed it with a shovel, and you’re in a starvation 
survival situation, you definitely should eat it. Wear gloves, be careful not to cut yourself while 
cleaning the rat—the guts you’ll save for the bugs and chicken feed.  The meat is safe to eat as 
long as you cook it at high temperature for a long time.  Cut it into small pieces, put in a stew or 
soup.  No need to announce to people that they are dining on rat, or serve it up in full body form 
to advertise this.  The meat is fantastic protein and calories, and this may be a significant source 
of food for you in a collapse.  With millions, maybe billions dying, the rats are going to have a 
feast and there will be a lot of them.  Think of the trenches of World War I, huge rat populations 
feasting in no man’s land.  You face starvation in most collapse scenarios, you cannot be picky, 
you need to go after every calorie you can for survival.   
 

 

Similarly, bugs are a great source of protein and calories.  The above exhibit is a training slide 
from the Fortitude Ranch franchise training program for Ranch Managers.  Bugs are a fantastic 
survival food, but not like you see in stupid TV shows.  You would not ask people to eat raw 
bugs; you fry them, grind them up, and put them into a soup or a stew.  You get fantastic protein 
and calories and zero yuck factor.  You will not know that you are eating bugs.  Crickets, 
probably any bug that is not red or bright colored is safe to eat.  If in doubt, test it with very 
small amounts, one person, your “expendable crewman” if you’re a Star Trek Fan.  The bright 
colors are a warning to predators not to eat them.  If a doubtful bug, just save it for your chickens 
to eat. 

Again, when you are in a collapse and facing starvation—every calorie counts.  But you can 
completely eliminate the bug yuck factor with roasting and griding up bugs and putting them in a 
soup or stew.  
 
 

  

Bugs are fantastic food source for survival

• Most people around the world eat bugs
• Insects are packed with real animal 

protein, beneficial fats, vitamins, 
minerals, antioxidants and they are a 
prebiotic fiber

• Do not eat red, bright colored bugs
• Basically animals we eat whole (all parts 

as opposed to just the meat)
• Nutrients more bio-available than 

livestock muscle tissue or wheat
• Best to roast, grind up, and hide in 

soup/stew/chili to not upset someone
• If don’t want to eat bugs—chickens will

Source:  Fortitude Ranch  www.fortituderanch.com 5

Simple trick to make 
them acceptable:  
roast, grind up, put 
in soup or stew

No need to eat bugs 
raw



The likelihood of a natural pandemic or bioengineered virus deliberately released to cause a 
pandemic is high now.  The likelihood will get higher with Artificial Intelligence being used to 
design more deadly viruses. 

An estimated one third of Americans are prepping as of late 2023, and it’s spreading around the 
world.  If you live in a city or suburb you especially need to be joining a large survival 
community and have a safe bug out place to go in a rural area where you can garden and farm 
and ranch and survive, protected by a large group of armed people to keep the marauders at bay.  

 

 

 


